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Future-Ready Energy Enterprises
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Unlock the potential of your data to drive innovation,
operational efficiency, and superior customer experiences.

Centelon’s Data Assessment empowers energy enterprises to
modernize their infrastructure, optimize performance, and monetize
insights driving operational excellence and strategic growth.

& Why Data Still Holds Energy Enterprises Back

While data is a critical driver of transformation, energy companies often
face foundational challenges in making it usable and impactful.
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80%

energy companies f data initiatives of energy firms Legacy systems
have a clear, fail due to quality, report data silos as create friction in
enterprise wide ownership, and a top 'barrle‘r to innovation, agility,
data strategy integration issues achieving unified and real time
insights decision making
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b Common Barriers We Help You Overcome

Challenge Impact on Energy Enterprises

Data Awareness Unclear inventory of data sources, formats, and
& Accessibility ownership slows down project kickoffs and analytics

Data Quality & Inaccurate, siloed, or duplicate data reduces trust
Completeness and decision making effectiveness

Platform Disconnected billing, metering, CRM, and asset

Fragmentation platforms limit enterprise wide visibility

Scalability Existing architecture cannot support modern data
Issues needs like Al, advanced analytics, or automation

Governance Absence of metadata, lineage, and clear stewardship
Gaps increases risk and non compliance

= Free, No-Obligation Data Assessment
Tailored for the Energy Sector

Our structured, expert led data assessment is tailored for energy sector
complexities. We help uncover risks, opportunities, and future ready
strategies backed by measurable, actionable insights.

Comprehensive inventory of
your current data sources,
tools, and pipelines

Strategic roadmap for scalable
architecture and transformation

In-depth profiling of data
quality, duplication,
completeness, and timeliness

Actionable recommendations
for modernization, cost
savings, and optimization

Al, automation, and analytics
readiness scoring
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2§ What We Assess

Focus Area What's Covered

Client Data Availability, structure, formats
Landscape (structured/unstructured), volume, ownership

Use Case Business use case prioritization, feasibility, and
Readiness impact assessment

Platform Cloud readiness, scalability, integration gaps, and
Architecture total cost of ownership

ML & Analytics Model lifecycle, data pipeline readiness, deployment
Ops & monitoring capability

Organizational Role definition, stakeholder involvement, budget
Alignment approvals, and skills assessment

@ Sample Output: Data Maturity Heatmap

Your assessment results in a customized heatmap highlighting
capability gaps and quick win opportunities across

Data Quality & Completeness

@ Platform Scalability

Governance & Compliance

Tooling & Ops Maturity

Reliability and Performance
efficiency

Organizational Readiness

Each domain is scored, analyzed, and mapped to a tailored set of next steps.
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(@ Support Required for Assessment

Access to data platforms
and relevant environments

Availability of Subject Access to existing
Matter Experts (SMEs) documentation
for workshops and (architecture diagrams,
discovery sessions data catalogs, policies, etc.)

&2 How the Engagement Works

Gap & Readiness Scoring
Identify roadblocks to real-time
insights & personalisation

Discovery & Strategic Roadma

Profilin rat :
Map gaps iniurrer?[ ﬁ Prioritised actions for
. speed to market and ROI
systems, latency,

and data flow

Future-Ready
ﬂ Blueprint

Align data, tech, and

people to business

transformation

Kick-off 9%

Workshop A
Define innovation,
CX, and Al goals
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el Powered by Centelon Accelerators

We bring IP led solutions and partner ecosystems to fast track your success
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Zero touch Cloud native data
metadata ingestion lake accelerators
frameworks (AWS, Azure, GCP)
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Prebuilt CI/CD Visualization
pipelines for frameworks for grid,
analytics and data billing, & operational
operations dashboards

Let’'s Get You Al-Ready, CX-Optimised, and Innovation-Focused

Book your free data assessment today and lead the future of energy

About US

Centelon Solutions is a trusted business technology solutions partner, helping large to mid size organisations
across various industry verticals in their digital transformation journey. Our core strength lies in aligning
technology with investment goals and defining a strategic roadmap to continuous transformation. We aim to
integrate digital technology built on a foundation of our own platforms and IP, combined with best of breed
COTS solutions, into all areas of businesses to deliver better customer value.

We work with customers to keep pace with new trends and achieve dynamic objectives such as: higher and
faster value with business driven technology implementation using agile methodology and DevOps;
technology excellence through automation, continuous delivery, application modernisation, and leveraging
next- generation technologies; as well as enhanced cost optimisation through reduced cost and improved
quality with cutting edge proprietary accelerators and platforms.

& centelonsolutions.com ™ contact@centelon.com f/in /centelonsolutions
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